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Cuando 
dicen AI 
Agents

pienso en…
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Cuando 
comenzamos a 

usarlos 
parecen más…



Un AI Agents es un sistema 
autónomo que puede usar 
herramientas, memoria y 
colaborar con otros agentes 
para planear, actuar y 
reflexionar acerca de los 
resultados de sus acciones.  
Este proceso iterativo de 
aprendizaje alinea su 
ejecución con sus objetivos 
definidos. 

¿Qué son los AI Agents?

Input (Conversational UI or
APP/Business Process)

Output of execution

The Orchestrator Agent is a multi-agent, 
multi-tool supervisor, router, and planner, 
facilitating complex task execution
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0%
De las decisiones diarias de 
trabajo serán realizadas de 
manera autónoma con 
agentes AI empresariales.

Gartner 2025: 
https://www.gartner.com/document-
reader/document/6457107?ref=solrAll&refval=472299320

15%

En 2028En 2024

Según Gartner, Mayo 2025:

De las decisiones diarias de 
trabajo serán realizadas de 
manera autónoma con 
agentes AI empresariales.

https://www.gartner.com/document-reader/document/6457107?ref=solrAll&refval=472299320
https://www.gartner.com/document-reader/document/6457107?ref=solrAll&refval=472299320
https://www.gartner.com/document-reader/document/6457107?ref=solrAll&refval=472299320


Valor de negocio de AI Agents
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Deloitte

Deloitte
McKinsey  Company

McKinsey & Company

https://www.deloitte.com/az/en/issues/generative-ai/state-of-generative-ai-in-enterprise.html?utm_source=chatgpt.com
https://www.deloitte.com/az/en/issues/generative-ai/state-of-generative-ai-in-enterprise.html
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier


Gen AI potenciado por los datos de su empresa logra un valor diferenciado a través de 

distintos casos de uso.

Customer Experience

Customer service
33% increase in 

agent efficiency

Customer/citizen service

800 hours saved

each month

Digital labor

Human resources

Reduced time from résumé

submission to offer by 75%

Procurem ent

Over USD 40 million in cost

savings and avoidance

IT operations

Application modernization

Gained 30% productivity

Application m odernization

1,500 hours of manual 

labor saved yearly

IBM ROI: $3.5 billion
saved

Marketing

67% content creation

efficiency gain for

supported asset types

Supply chain

Reduced supply chain

costs by USD 150 million

IT operations

Improved initial build

productivity for Ansible 

Playbooks by 45%



10M

40%

+55

Annual HR interactions
fully resolved by AI

Reduction of HR 
operating budget

Improvement of HR NPS 
score

IBM AskHR

AskIBM
A central unified interface for all IBMers, connecting to

each domain assistant

180K

5K 

40%

Hours per week saved in 
gathering account information
and insights

Seller questions answers per week
(product guidance and persona 
targeting)

Improvement in qualify of outreach
content

IBM AskSales

80%

100

50%

Inquiries resolved via AskIT

Days to build + deploy AskIT
from scratch

Reduction in support tickets 
after 12 month deployment

IBM AskIT

La ruta de IBM para encontrar $3.5B en mejoras de productividad desde 2023

…

96%

90% 

76%

Sales related inquiries contained
within AI Assistant

Greater accuracy in expense 
accruals

Increase in productivity while
serving 22k sellers

IBM AskIncentives

85%

50%

15%

Orders now processed via
‘touchless procurement’

Reduction in time spent on manual, 
repetitive tasks

Enterprise workforce comprised
of contractors

IBM Procurement



Consideraciones críticas para mover pilotos a producción de miles de experiencias en IBM

Las empresas 
tendrán cientos de 
AI Agents

Datos el 
diferenciador de 
valor

Gobierno de 
datos y de AI

Multi, hybrid
cloud

En la medida que los 
agentes escalan a 
través de funciones y 
silos empresariales 
vemos ambientes 
heterogéneos y 
complejos de 
administrar.

AI es tan preciso y 
diferenciado como 
sus datos – y solo 1% 
de  datos 
empresariales son 
usados por LLMs
normalmente 
bloqueados por 
complejidad de datos 
no estructurados.

Construir AI 
confiable significa 
gobierno del ciclo de 
vida en cada capa, 
datos, aplicaciones, 
agentes con políticas 
claras.

Libertad de elección 
donde ejecutar y 
mover las 
soluciones de AI.  
Cumplir 
regulaciones y 

1 2 3 4

Abierto por 
diseño

Prioritize open 
strategies that
support existing
investments, open-
source innovation, 
and flexible scaling
with tools and 
models

5



Agents

Models

Data

Governance Use cases

Elementos 
fundamentales de 
un proyecto de AI





Data sources

On premises Streaming

Cloud

Data types

Structured

Semi-structured

Unstructured data

watsonx.data integration

Bulk/batch, ETL/ELT

Real-time streaming

Data observability and quality

Data replication

watsonx.data

Hybrid, open data lakehouse

Fit-for-purpose query engines

Open-source data formats

Separate storage and compute

Hybrid/multicloud infrastructure

Vectorized embeddings for RAG

watsonx.data intelligence

Data governance

Data lineage

Data quality

Data sharing

Consumers

Generative AI

Machine learning

Business intelligence

Data engineering

Ecosystem interoperability

Third-party

tools

Databases Integration tools Object storage Lakehouses Data catalogs More

Unified metadata and governance

Guardium

Data security posture management Data compliance Data detection and response AI security Quantum safe Data protection

Db2 Netezza Informix

Seamless integration with…

Data Gate

Integre, gobierne y asegure sus datos estructurados y no estructurados con la arquitectura
abierta de datos de IBM.



IBM permite que compañías vayan más allá del RAG convencional y construir con 40% más 
precisión

Ingest at scale Curate and govern Deliver to AI

Consistent user access controls

Document

systems

FileNet

Box

SharePoint

Google Docs

Better AI and analytics

Gen AI applications

Gen AI agents

Data engineering and AI/ML

Business intelligence

Data warehouse

Unstructured data
Unstructured

data preparation

Extracted entities/values
<JSON>
[Iceberg]

Extracted text
[Iceberg]

Vector embeddings
_Milvus
_AstraDB

Multi-engine

optimization

DataStax

Milvus

Spark

Presto

Db2 & Netezza

Document

library

watsonx.data

integration

watsonx.data

intelligence

*Based on internal testing comparing the answer correctness of AI model outputs using watsonx.data Premium Edition retrieval layer to vector-only RAG on three
common use cases with IBM proprietary datasets using the same set of selected opensource commodity inferencing, judging and embedding models and additional
variables. Results can vary.



IBM Granite

A family of open, performant and 
trusted AI models to accelerate
enterprise AI adoption Open

– Open source under
Apache 2.0

– Transparency of data, 
training methods

– Customize with your data

Performant

– Diverse range of small
models

– Reasoning capabilities
– Multimodal capabilities

Trusted

– IP indemnification
– Responsible and safe AI
– Guardrails to secure data 

and mitigate risks

Granite family of models

Speech
Models

Guardrail
Models

Language
Models with
Reasoning

Speculative
Decoding

Models

Time Series 
Models

Geospatial
Models

Embedding
Models

Vision
Model





Gartner Magic Quadrant for
Data & Analytics Governance Platforms

Liderazgo en los segmentos 

empresariales de Data y AI

Leader in Gartner’s MQ for Cloud AI Developer Services 2024

Gartner Peer Insights Customer’s Choice, 2024
”Top notch support that I haven’t seen with other vendors”

Leader in Gartner’s MQ for Cloud Database Management Solutions, 2024

Leader in Gartner’s MQ for Augmented Data Quality Solutions, 2024.

Leader in Gartner’s MQ for Data Integration Tools, 2024 
(19th year in row).

Leader in Gartner’s MQ for Data & Analytics Governance Platforms, 2024.

Leader in Gartner’s EMQ for Generative AI Engineering, 2024

Leader in Gartner’s EMQ for Generative AI Model Providers, 2024

Leader in Gartner’s EMQ for AI Productivity, 2024

Leader in Gartner’s EMQ 
for Data Science and Machine Learning Platforms, 2025



Put AI to work with watsonx.

Portfolio of products that accelerates generative AI into core

workflows to drive productivity.



Request a client briefing or demo        

Discussion and custom
demonstration of IBM’s generative 
AI watsonx point of view and 
capabilities. Understand where
generative AI can be leveraged
now for impact in your business.

2-4 hours onsite or virtual

Free trial

Core watsonx features to
start building AI models
and accessing data across
your organization.

5-year business value
assessment

Engagement with an IBM multi-
disciplinary team to jointly
innovate and rapidly prove the
business value of generative 
AI solutions using watsonx.

1-4 weeks

¿Cómo comenzar con IBM watsonx?





Notices and disclaimers

© 2025 International Business Machines Corporation. 

All rights reserved. 

This document is distributed “as is” without any warranty, either express or implied. In 

no event shall IBM be liable for any damage arising from the use of this information, 

including but not limited to, loss of data, business interruption, loss of profit or loss of

opportunity.

Case studies and client examples are presented as illustrations of

how customers or IBM has used IBM products in production

or test environments and the results they may have observed . Actual 

performance, cost, savings or other results in other operating environments may

vary.

Workshops, sessions and associated materials may have been prepared by

independent session speakers, and do not necessarily reflect the views of IBM.

Not all offerings are available in every country in which IBM operates.

Any statements regarding IBM’s future direction, intent or product plans are 

subject to change or withdrawal without notice.

IBM, the IBM logo, and ibm.com are trademarks of International Business 

Machines Corporation, registered in many jurisdictions worldwide. Other product

and service names might be trademarks of IBM or other companies. A current list

of IBM trademarks is available on the Web at “Copyright and trademark

information” at: www.ibm.com/legal/copytrade.shtml.

Certain comments made in this presentation may be characterized as forward 

looking under the Private Securities Litigation Reform Act of 1995. 

Forward-looking statements are based on the company’s current assumptions

regarding future business and financial performance. Those statements by their

nature address matters that are uncertain to different degrees and involve a number

of factors that could cause actual results to differ materially. Additional information

concerning these factors is contained in the Company’s filings with the SEC.

Copies are available from the SEC, from the IBM website, or from IBM Investor 

Relations. 

Any forward-looking statement made during this presentation speaks only as of

the date on which it is made. The company assumes no obligation to update or

revise any forward-looking statements except as required by law; these charts 

and the associated remarks and comments are integrally related and are 

intended to be presented and understood together.

https://www.ibm.com/legal/copytrade




Ultimate model flexibility on watsonx.ai

Model as a service

Deploy on-demand
catalog

Bring your own
custom models

OOTB hosted models
Available in multi-tenant, dedicated SaaS and on premises.

Bring your own model (BYOM) 
Import compatible model weights or
tuned models for direct inference.

Model Gateway

Models hosted by third parties
Access external models via
secure router.



Unified experience

Cloud

Integrated Data Fabric

watsonx.data

Hybrid On premises

Ecosystem interoperability Snowflake, Databricks, Teradata

Data sources

On premises

Cloud

Structured

Semi-structured

Unstructured data

Streaming

Data types

Consumers

Regulatory and compliance
reporting

Business intelligence and 
reporting

Self-service analytics

Generative AI

Data quality programs

Multiple query engines

- Presto - Spark - Milvus - Datastax

- Integrated with IBM warehouse engines: - Db2 Warehouse - Netezza

- Integrated with 3rd party engines: - Singlestore - Redshift - Snowflake

Unified metadata and governance

- Hive Thrift - Iceberg REST - Unity Catalog

Open-source data formats

- Iceberg - Avro - Parquet - ORC - CSV - JSON - Delta Lake - Hudi

Storage

- IBM Cloud Object Storage - IBM Storage Ceph - Azure Blob 

Storage - Google Cloud Storage - Amazon S3 - Min.IO - HDFS
-

-
Hybrid infrastructure



Unified experience

Cloud

watsonx.data integration

Hybrid On premises

Ecosystem interoperability Snowflake, Databricks, Teradata

Data sources

On premises

Cloud

Structured

Semi-structured

Unstructured data

Streaming

Data types

Consumers

Regulatory and compliance
reporting

Business intelligence and 
reporting

Self-service analytics

Generative AI

Data quality programs

Pipeline authoring

experiences

– Drag and drop

– SDK

– Gen AI assistants

Full spectrum of integration

capabilities

Bulk/batch, ETL/ELT

Real-time streaming

Unstructured data processing

Data replication

Data observability and quality

Workload

adaptability

– Run-time 
flexibility: data 
pushdown

– Deployment
flexibility: remote 
engines



Unified experience

Cloud

Data curation

Create high-value

data with business

context

watsonx.data intelligence

Insights generation

Generate data products

for

self-service 

consumption

Data 
governance

Data 
quality

Data 
lineage

Data 
sharing

Data Intelligence Assistant

Hybrid

Quality and trust

Automatic data 

quality, SLAs

and tracking

On premises

Ecosystem interoperability Snowflake, Databricks, Teradata

Data sources

On premises

Cloud

Structured

Semi-structured

Unstructured data

Streaming

Data types

Consumers

Regulatory and compliance
reporting

Business intelligence and 
reporting

Self-service analytics

Generative AI

Data quality programs




	Default Section
	Slide 1: Acelerando tu negocio con watsonx AI Agents         Camilo Rojas IBM WW watsonx Director camilo@ibm.com 
	Slide 2
	Slide 3
	Slide 4
	Slide 5: 0%
	Slide 6: Valor de negocio de AI Agents
	Slide 7: Gen AI potenciado por los datos de su empresa logra un valor diferenciado a través de distintos casos de uso. 
	Slide 8: La ruta de IBM para encontrar $3.5B en mejoras de productividad desde 2023
	Slide 9: Consideraciones críticas para mover pilotos a producción de miles de experiencias en IBM
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: IBM Granite  A family of open, performant and trusted AI models to accelerate enterprise AI adoption
	Slide 15
	Slide 16: Liderazgo en los segmentos empresariales de Data y AI
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Notices and disclaimers
	Slide 21
	Slide 22: Ultimate model flexibility on watsonx.ai
	Slide 23
	Slide 24
	Slide 25
	Slide 26


